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Digital Strategy Implementation Plan
Template – Version 1.0
	
	Year 1
	Year 2

	
	0-3 months
	3-6 months
	Review/report
	6-9 months
	9-12 months
	Review/report
	12-18 months
	Review/report
	18-24 months
	Review/report

	Digital Strategy
	E.g. Drafted
	E.g. Signed off
	
	
	
	
	
	
	
	

	Governance and leadership
	
	
	
	E.g. Attain level 3 on Maturity Matrix
	
	
	
	
	
	

	People and culture
	
	E.g. Attain level 2 on Maturity Matrix
	
	
	
	
	
	
	
	

	Capacity and capability
	
	
	
	
	
	
	
	
	
	

	Innovation
	
	
	
	
	
	
	
	
	
	

	Technology
	
	
	
	
	
	
	
	
	
	

	Other…
	
	
	
	
	
	
	
	
	
	

	Other…
	
	
	
	
	
	
	
	
	
	

	Other…
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